Identifying & Inspiring
People for High
Performance

Identify

How do you identify the right individuals for your
organization who are driven & inspired to stimulate
growth in the changing workforce landscape?

Understand

How to find great people whose behaviors, values,
motivators & work energizers are in alignment with
organizational values and imperatives as catalysts
to build great teams and ensuring long-term
success.

Learn how to:
. Attract the right people for the right roles
. Increase employee engagement and
performance
. Stimulate long-term organizational stability
. ldentify their strengths and motivators to engage
in purposeful endeavors

Measure
. Behaviors
. Motivators
. Values
. Work Energizers

Our MasterClass, aided by employing AskAura, an Al
coaching assistant from Humantelligence, provides real-
time, personalized guidance to employees, managers,
and leaders to deliver the best results in your search for
high-performance staff.
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Great LLeaders Great Teams
Great Results




» Analyze Your Current P Retain & Develop Employees
Team Dynamics with Professional Coaching

« Understand your culture by measuring and Mentormg

your team dynamics and leveraging the To embrace continuous growth in an employee’s
results to build highly performing teams. career development, our Ask Aura Al software is
designed to support leaders in stimulating a
cognitive process for individuals and
organizations. The result is improved emotional
« Reduce turnover costs by 20% using Fit intelligence for the employee and greater
Factors to gauge predictive success. sustainable leadership for your organization.

« Hire more intentionally for culture fit,
performance, and diversity of thought.

«+ Eliminate subjectivity and streamline up
to 80% of traditional recruiting processes.

« Ensure better organization effectiveness » ParUClpate 11 Changlng thG

by making personal decisions based on Culture of Your Organization

data you can trust.
you ) Combined with Al technology, our workshops &

coaching will provide you with a greater

» DeVelOp understanding of individual and group dynamics
. Role assessments & benchmarking for in the changing workforce landscape. You'll
key roles within your organization participate in professional staff development
with our easy-to-use individual and group
« Collaborative vision & missions behavioral assessments and Ask Aura
statements for teams technology.

« Development & strategic succession
planning

L yickor, welcome

U T Download a Complimentary

Case Study at
www.palazzolic.org

For more Information
Contact:
admin@palazzolic.org
757-720-0707

humante||igence@ . PALAZZON % Ask Aura

SMARTER COLLABORATION




